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Walking in the Way of Jesus 
Living Out the Great Commission 

Matthew 28:19–20  •  Mark 16:15  •  Luke 24:48  •  John 21:21  •  Acts 1:8 

“Whoever says he abides in him ought to walk in the same way in which he 
walked.” — 1 John 2:6 

I had been a nominal church kid my entire life — Catholic parish on 
weekdays, Presbyterian church at my grandparents’ on visits, catechism 
classes and a Catholic prep school for high school. I knew the liturgy. I knew 
the stories. I could have told you the facts about Jesus the way I could tell 
you facts about Abraham Lincoln. But knowing about someone and actually 
knowing them are very different things, and somewhere in the middle of my 
adolescence, that gap became impossible to ignore. 
My sophomore year I started attending an EFCA church with my mom. A 
youth leader named Joey — a volunteer, not a pastor — sat down with me 
one day and explained something I had never encountered in all my years of 
religious education: that I could have a personal relationship with Jesus. Not 
a better religious performance. A relationship. On a September day in 1981, 
sitting in the front seat of Joey’s car as he drove me home after youth group, 
I went from knowing about God to actually knowing Him. 
And the moment that happened, I couldn’t stop telling people — classmates, 
relatives, even the priests who were my teachers. The Good News had found 
me, and I had no capacity to keep it to myself. 
Looking back across decades of ministry, I understand what was happening 
in that car: I wasn’t just being converted. I was being commissioned. The 
Great Commission isn’t theory. It’s the natural overflow of a life that has been 
genuinely transformed. 
But here’s what I’ve had to wrestle with for over forty years since: there is still 
an enormous gap between knowing the Commission and actually living it. 
Most of us in ministry can articulate the Great Commission with precision 
and preach it with conviction. Far fewer of us are actually walking it — in the 
full-bodied, costly, relationship-first way that Jesus modeled and intended. 
Walk as Jesus walked, John tells us (1 John 2:6). But what does that walk 
actually look like? And why is it so hard for people who know better to 
actually do it? That’s what this article is about. 

Part One: Jesus’ Intentional Pattern 

When we study Jesus’ life through the Gospels, something becomes 
unmistakably clear: His ministry wasn’t improvised. There is a deliberate, 
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intentional pattern in how He lived, taught, and built a movement — and that 
pattern is the key to understanding what He asks of us today. 

Consider this: Jesus gave His followers the Great Commission not once but 
five times, recorded in Matthew 28:16–20, Mark 16:15, Luke 24:48, John 21:21, and 
Acts 1:8. In a first-century culture where oral teaching was everything, 
repetition was the signature of supreme importance. A rabbi repeated what 
he most needed his students to carry. Jesus repeated this. Five times. That 
alone tells us something about the urgency He attached to it. 

But look at His pattern of living, not just His pattern of teaching. Jesus didn’t 
primarily operate from synagogues. He walked dusty roads. He shared meals. 
He asked disruptive questions — “Who do people say that I am?” — in the 
middle of journeys rather than at the start of lectures. He was interrupted 
constantly and treated interruptions as the main event. He wept at a 
graveside. He touched lepers. He noticed the people everyone else edited 
out of the frame. 

Robert Coleman, in The Master Plan of Evangelism, identified the central 
strategic key to Jesus’ method: not the masses, but the few. Jesus 
concentrated His deepest investment in twelve ordinary people — not 
because He didn’t care about the crowds, but because He understood that 
lasting movements are built through depth, not breadth. Shallow contact 
with many will always be outrun by deep investment in a few who go and do 
likewise. 

As Dallas Willard observed, Jesus’ aim in all He said and did was to enable 
people to live as he lived. That’s not a program. That’s apprenticeship. It’s the 
difference between handing someone a book about swimming and getting 
in the water with them. 

His disciples didn’t sit in a classroom and then go apply their notes. They 
watched Him handle criticism, navigate conflict, respond to suffering, and 
prioritize the people polite society overlooked — all in real time, over three 
and a half years. They didn’t just learn His teaching. They caught His 
character. And that can only happen through life-on-life, relational ministry. 
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Part Two: The Mountain and What Matthew Refuses to Omit 

Matthew 28:16–20 places the disciples on a mountain in Galilee — some 
scholars believe it was Mount Arbel, whose imposing presence dominates 
the southwest corner of the Sea of Galilee. Standing there, the disciples could 
look out and see the ancient crossroads of the known world: Europe to the 
north, Asia to the east, Africa to the south, the Mediterranean to the west. As 
Jesus spoke, they could literally envision the mission fields stretching before 
them. Within a generation, the gospel had begun moving into every one of 
them. 

But before the commission comes a detail Matthew refuses to omit. The 
disciples worshiped when they saw the risen Christ — an entirely natural 
response to someone who was dead and is now standing in front of you. And 
then Matthew adds, quietly: “some doubted.” He doesn’t resolve it. He doesn’t 
explain it away. He leaves it there. 

As Timothy Keller observes, there is no reason for an early Christian 
document to include this — doubt among the very founders of the faith — 
unless it actually happened. Matthew includes it because he has a pastor’s 
heart. He wants struggling readers across every century to take courage. 

The culture of professional ministry quietly penalizes honest doubt and 
rewards polished certainty. Matthew’s Gospel will have none of it. The same 
people who doubted on that mountain went on to turn the ancient world 
upside down — not because they got their questions answered first or were 
spiritual giants, but because they said yes before they had everything 
figured out. 

He doesn’t wait for perfect disciples. He commissions the ragamuffin ones He 
has. That includes you and me. 

Part Three: All Authority — The Ground Beneath the Mission 

Before Jesus says a word about going or baptizing or teaching, He 
establishes the foundation on which everything else stands: “All authority in 
heaven and on earth has been given to me.” 

This isn’t a modest claim. It is the most sweeping assertion of sovereign 
power in human history. Philippians 2:9 puts it plainly: God has exalted Jesus 
to the highest place and given Him the name above every name. First John 
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5:12 reduces it to its irreducible essence: “He who has the Son has life; he who 
does not have the Son of God does not have life.” It is impossible to think too 
highly of Jesus. 

But skeptics — and there are more of them in our pews and workplaces and 
civic clubs than ever before — reasonably ask: if Jesus has all authority over 
heaven and earth, why does the world look the way it does? N.T. Wright gives 
the most honest answer I know: “the claim is not that the world is already as 
Jesus intends it to be. The claim is that He is working to take it from where it 
was — under the dominion of death, corruption, and wickedness — and bring 
it under the rule of His life-giving love. And the way He is doing this? Through 
His followers.” 

This is not a peripheral role. We are His plan. Not just church leaders or 
professional ministers — children, teenagers, adults, men, women, educated, 
uneducated, wealthy, poor. Every person who has encountered the risen 
Christ is called to be a sent one, carrying the mission forward. 

Part Four: A Single Command and Three Movements 

What Jesus is unfolding in Matthew 28 isn’t simply a task to be completed. It’s 
an invitation into the eternal life of the Trinity itself. The Father has given all 
authority to the Son (v.18). The Son commands the mission (vv.19–20). The Holy 
Spirit empowers its fulfillment (Acts 1:8). This is one divine mission flowing from 
the triune heart of God, who has been working since before creation to 
reconcile the world to Himself. 

When we make disciples, we aren’t simply carrying out instructions. We are 
participating in fellowship with the very life of the Trinity — joining a 
movement that began not in Jerusalem in 33 AD, but in the eternal counsel of 
Father, Son, and Spirit. That’s why this mission always feels larger than us. 
Because it is. We are not the source of it. We are the conduit. 

For ministry leaders especially, this reframes everything about our sense of 
ownership. The pressure to produce, to grow, to demonstrate measurable 
outcomes — all of that loosens its grip when we locate ourselves properly 
inside a divine movement rather than at the helm of a human initiative. We 
do not carry the mission. We are carried by it. 

4

http://concentricglobal.org


concentricglobal.org	

Not a New Idea 

Before we look at the three movements Jesus outlines, we need to 
understand something that changes everything: this is not a new idea. 

When Jesus says “make disciples of all nations” — the Greek panta ta ethne 
— He is fulfilling a covenant God made nearly four thousand years earlier. In 
Genesis 12:3, God told Abraham: “all peoples on earth will be blessed through 
you.” Paul understood this was always the plan, writing in Galatians 3:8 that 
this was the gospel announced in advance to Abraham. 

The Great Commission is not something Jesus invented on a mountain in 
Galilee. It is the activation of God’s ancient covenant promise, finding its 
fulfillment and power in the death and resurrection of Jesus. There is 
something stabilizing about this for those of us whose ministries sometimes 
feel small, underfunded, and overlooked. 

The One Imperative 

The heart of this commission is a single imperative in the Greek: 
mathēteusate — make disciples. Everything else in the sentence is 
grammatically subordinate to it. The Greek mathētēs — learner, student, 
apprentice — appears roughly 260 times in the New Testament. A disciple is 
not merely someone who holds certain beliefs. A disciple follows a teacher so 
closely that they begin to take on that teacher’s character, priorities, and 
way of life. 

Around this central command, Jesus places three participial actions that 
describe the how: going, baptizing, and teaching. They are not three 
separate programs. They are a single organic description of what disciple-
making looks like when it’s actually happening. 

Go 

This is a revolutionary reorientation. In the Old Testament era, the movement 
was centripetal — the nations came to Jerusalem, to the temple, to where 
God’s presence dwelt. Now the movement reverses entirely. God’s people are 
the temple — His dwelling place — and we go out. We don’t wait for people to 
come to us. 

I’ll be honest about what that looks like in my own life — and where I fall short. 

Teresa and I belong to a civic club in Philadelphia. Most of our closest friends 
there are either disengaged from faith or genuinely skeptical of it. God gives 
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us opportunities almost every week to enter into spiritual conversation. And I 
would like to tell you I’ve seized every one of them. 

I haven’t. Some of the people we brush shoulders with there are national 
figures — politicians, billionaires, professional athletes. I pray before I walk 
into their buildings — genuinely, specifically, by name — asking for an 
opening. And then sometimes I let the moment pass. Fear. Awkwardness. 
Work. We have had real spiritual conversations, and a couple of friends have 
come to follow Jesus through our investment. But I miss a lot of opportunities. 

Going takes time, investment, and sacrifice — something more than good 
intentions and regular prayer, though it requires those too. It requires the kind 
of love willing to risk the relationship for the sake of the person. In our 
increasingly post-Christian culture, our consistent presence and genuine 
care are the most powerful apologetics available. The Great Commission 
doesn’t call us to be culture warriors. It calls us to be culture servants — 
people who earn the right to be heard through love in action. 

Baptize 

The Greek baptizo was borrowed from the textile industry, where it described 
the process of dyeing cloth. When you immerse a white garment in blue dye, 
it becomes blue through and through — completely transformed in color and 
identity. That’s the image Jesus is invoking. Baptism represents the complete 
spiritual transformation that marks entry into following Jesus: a total change 
of identity, allegiance, and direction. 

I think of Ann, a professional who had attended our church for years without 
ever truly surrendering her life to Christ. One day she came to me and said: 
“Mike, when I first started coming I was really skeptical — but also curious. 
The first six months, I sang the songs and recited the Lord’s Prayer and the 
creeds. Then at some point I started asking myself: why am I singing and 
saying these things if I don’t believe them? So I sat back for about a year and 
just listened and observed. And then recently I’ve started believing what we 
sing. What does that mean?” 

I told her: “Ann, I think it means you’re ready to become a Christian.” 

Her response was one of the most heartwarming — and honestly funniest — 
things I’ve heard in four decades of ministry. She looked at me and said, “Oh 
@$%#. I thought that might be what it meant.” 

She became a Christian that day. Her coworkers noticed before almost 
anyone else. “It’s like you became a completely different person,” one 
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colleague told her. That’s the dye working. Identity doesn’t just shift — it gets 
replaced at the root. 

Teach 

The final action is the one that creates multiplication. We teach new disciples 
to obey everything Jesus commanded — and notice the object of teaching is 
obedience, not just comprehension. We are producing apprentices of a way 
of life. And that way of life includes, centrally, going and baptizing and 
teaching others. Each new disciple becomes a potential disciple-maker. This 
is where the movement sustains itself: not through institutional structures or 
celebrity leaders, but through ordinary people who were taught and who 
then teach. 

Bill Hull’s research shows that Jesus deliberately refused to separate learning 
from living, theology from practice, spiritual formation from the mess of daily 
life. His disciples didn’t graduate with a certificate. They graduated with a 
calling — to walk as Jesus walked (1 John 2:6). 

Part Five: The Promise That Makes It Possible 

The closing promise of the Great Commission is easy to read as an 
encouraging sentiment bolted onto a command. It’s much more than that. 

“And surely I am with you always, to the very end of the age.” 

The word surely in Greek is literally idou — look, behold, don’t miss this. The 
structure of Matthew 28 follows the ancient form of a covenant — the same 
binding framework God used with Abraham, Moses, and David. A preamble 
(“All authority is given to me”), a stipulation (“go, baptize, teach”), and a 
promise (“I am with you always”). This is a binding covenantal pledge from 
the God of the universe, not a footnote. 

And notice the order. The presence of Jesus doesn’t come before we go — it 
comes as we go. In other words, He is telling us that it is the going church that 
enjoys the presence of God. We don’t wait until we feel ready, until our 
doubts are resolved, until the circumstances align. We go, and we discover 
Him there in our going. I’ve found this to be true more times than I can count: 
the moment of obedient movement is almost always the moment of felt 
presence. 

It is the going church that enjoys the presence of God. 
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We don’t make disciples in our own strength. We participate in the ongoing 
work of the Trinity. That is why this mission keeps moving despite everything — 
despite our failures, our timidity, our immunity to change. It moves because it 
is not, at bottom, ours. 

Part Six: The Problem We Won’t Admit 

A 2024 Barna Group study, conducted in partnership with The Navigators, 
tells a sobering story. Only 28% of U.S. Christians are fully engaged in 
discipleship community — both being discipled and discipling others. A full 
39% are not engaged in discipleship in any direction. The numbers don’t look 
significantly different among ministry leaders. 

The most disciple-making-focused movement in human history is producing 
a generation of consumers rather than reproducers. 

We’ve spent billions on church programs. We’ve published countless 
resources. We’ve built impressive discipleship pipelines. And yet the majority 
of people sitting in our churches have never had a single person invest in 
their faith the way Jesus invested in His twelve. The problem is not that 
programs fail — it’s that we’ve come to expect them to do what only a 
relationship can do. We’ve confused information transfer for life transfer. And 
Jesus never made that mistake. 

The woman at the well in John 4 had no theological training, no credential 
whatsoever — and Jesus sent her back into her town, where she ignited a 
movement. You don’t need to have arrived. You need to be honest about 
where you are and genuinely moving in the right direction. 

Part Seven: The Cost and the Proof 

Jesus was unusually honest about the cost of following Him. He didn’t use 
bait-and-switch marketing. He told people to count the cost before they built 
the tower. And authentic disciple-making costs something real. 

It costs time that could be spent elsewhere. It costs the comfort of managed 
relationships. It costs our need to see quick results, because human 
transformation moves on a timeline that rarely satisfies our short-term 
metrics. 
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And it costs something subtler: our need to be impressive. Modern ministry 
culture rewards platforms, reach, and influence. Jesus inverts the entire 
framework. “Whoever desires to become great among you, let him be your 
servant” (Matthew 20:26). 

The Proof That It Works 

Early in my youth ministry days, I worked with a small group of about a dozen 
teenagers. I invested in those who showed hunger for the mission, teaching 
them to share the gospel and care for their friends. At one youth event, a 
student named Chris brought his friend Casey. When Casey later asked Chris 
if he was a Christian, Chris nervously shared his testimony and explained how 
Casey could begin following Jesus. That night, Casey said yes. 

Within weeks, Casey told me he wanted to do for someone else what Chris 
had done for him. He shared the gospel with his friend Brian, who came to 
faith. That very night, Brian shared it with his sister Erin, who also came to 
faith. In a few months, five generations of disciples had formed from a single 
conversation between two teenagers — all of them still figuring out their own 
faith in the process. 

But I need to tell you what didn’t work at first. When I began with those 
teenagers, I was driven and eager to see results. Things came to a head early 
on, and in a hard conversation I realized something uncomfortable: I was 
doing ministry to these kids, not for them. I cared about the mission more 
than I cared about them, and they knew it before I did. When I started 
praying for each student by name, spending time in their worlds, doing life 
with them — everything changed. 

The mission is always compelled by love for people. The moment you 
separate the two, what you have is a project, not a movement. 

Consider Mark and Karen, who began investing in youth at one local church 
in Costa Rica over thirty years ago. That faithful, unremarkable-looking work 
has spread today to thousands of churches across sixteen countries, with 
nearly a hundred Costa Ricans sent out across Latin America, the Middle 
East, and Spain. It started with ordinary people who took Jesus’ pattern 
seriously and simply refused to stop. 

Part Eight: Your Personal Nation 

Here is the uncomfortable truth: we are already making disciples whether we 
are focused on Jesus’ commission or not. 
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Every day, through our habits and priorities, our responses and our 
relationships, we are shaping the people around us toward some version of 
life. A parent who constantly complains about work is discipling their children 
in cynicism. A leader who prioritizes profit over people is making disciples of 
that value system. A friend whose first response to every challenge is anxiety 
is teaching others that fear is the natural response to difficulty. 

The question isn’t whether we’re making disciples. We are. The question is: 
disciples of what? 

Jesus has given each of us a personal nation — a distinct circle of people we 
are uniquely positioned to reach, and that no one else can reach in quite the 
same way. For Teresa and me, part of that nation is a civic club in 
Philadelphia. For you, it’s the people at your table, in your hallways, on your 
team, in your neighborhood. These aren’t the people standing between you 
and your mission. They are your mission. 

This is especially urgent now. Many workplaces discourage religious 
expression. Many of our neighbors carry real wounds from past church 
experiences. Many have encountered Christianity only as a set of cultural or 
political positions rather than as a living relationship with the risen Christ. In 
that environment, the Great Commission doesn’t primarily call us to preach 
sermons in hostile spaces. It calls us to live such genuinely transformed lives 
that people become curious about the source. As Peter puts it: be prepared 
to give an answer to everyone who asks you to give the reason for the hope 
that you have (1 Peter 3:15). That only works if the hope is visible. That only 
happens if we’re actually walking as Jesus walked. 

Walking Forward 

The Great Commission isn’t for spiritual elites. It never was. It’s for ordinary 
people willing to walk as Jesus walked, confident in His authority, sustained 
by His Spirit, making disciples who make disciples — until He returns. 

Joey had no idea what that conversation in the front seat of his car would 
eventually become — the decades of ministry that followed, the leaders 
shaped, the ripples still moving in directions neither of us will ever fully see. 
That’s the nature of this mission. 

Who has God placed in your path this week — your own Casey, your own Ann 
— waiting for someone willing to share the hope that transformed your life? 
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Your world is not waiting for a better program. It’s waiting for you. 
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	Around this central command, Jesus places three participial actions that describe the how: going, baptizing, and teaching. They are not three separate programs. They are a single organic description of what disciple-making looks like when it’s actually happening.
	Go
	This is a revolutionary reorientation. In the Old Testament era, the movement was centripetal — the nations came to Jerusalem, to the temple, to where God’s presence dwelt. Now the movement reverses entirely. God’s people are the temple — His dwelling place — and we go out. We don’t wait for people to come to us.
	I’ll be honest about what that looks like in my own life — and where I fall short.
	Teresa and I belong to a civic club in Philadelphia. Most of our closest friends there are either disengaged from faith or genuinely skeptical of it. God gives us opportunities almost every week to enter into spiritual conversation. And I would like to tell you I’ve seized every one of them.
	I haven’t. Some of the people we brush shoulders with there are national figures — politicians, billionaires, professional athletes. I pray before I walk into their buildings — genuinely, specifically, by name — asking for an opening. And then sometimes I let the moment pass. Fear. Awkwardness. Work. We have had real spiritual conversations, and a couple of friends have come to follow Jesus through our investment. But I miss a lot of opportunities.
	Going takes time, investment, and sacrifice — something more than good intentions and regular prayer, though it requires those too. It requires the kind of love willing to risk the relationship for the sake of the person. In our increasingly post-Christian culture, our consistent presence and genuine care are the most powerful apologetics available. The Great Commission doesn’t call us to be culture warriors. It calls us to be culture servants — people who earn the right to be heard through love in action.
	Baptize
	The Greek baptizo was borrowed from the textile industry, where it described the process of dyeing cloth. When you immerse a white garment in blue dye, it becomes blue through and through — completely transformed in color and identity. That’s the image Jesus is invoking. Baptism represents the complete spiritual transformation that marks entry into following Jesus: a total change of identity, allegiance, and direction.
	I think of Ann, a professional who had attended our church for years without ever truly surrendering her life to Christ. One day she came to me and said: “Mike, when I first started coming I was really skeptical — but also curious. The first six months, I sang the songs and recited the Lord’s Prayer and the creeds. Then at some point I started asking myself: why am I singing and saying these things if I don’t believe them? So I sat back for about a year and just listened and observed. And then recently I’ve started believing what we sing. What does that mean?”
	I told her: “Ann, I think it means you’re ready to become a Christian.”
	Her response was one of the most heartwarming — and honestly funniest — things I’ve heard in four decades of ministry. She looked at me and said, “Oh @$%#. I thought that might be what it meant.”
	She became a Christian that day. Her coworkers noticed before almost anyone else. “It’s like you became a completely different person,” one colleague told her. That’s the dye working. Identity doesn’t just shift — it gets replaced at the root.
	Teach
	The final action is the one that creates multiplication. We teach new disciples to obey everything Jesus commanded — and notice the object of teaching is obedience, not just comprehension. We are producing apprentices of a way of life. And that way of life includes, centrally, going and baptizing and teaching others. Each new disciple becomes a potential disciple-maker. This is where the movement sustains itself: not through institutional structures or celebrity leaders, but through ordinary people who were taught and who then teach.
	Bill Hull’s research shows that Jesus deliberately refused to separate learning from living, theology from practice, spiritual formation from the mess of daily life. His disciples didn’t graduate with a certificate. They graduated with a calling — to walk as Jesus walked (1 John 2:6).
	Part Five: The Promise That Makes It Possible
	The closing promise of the Great Commission is easy to read as an encouraging sentiment bolted onto a command. It’s much more than that.
	“And surely I am with you always, to the very end of the age.”
	The word surely in Greek is literally idou — look, behold, don’t miss this. The structure of Matthew 28 follows the ancient form of a covenant — the same binding framework God used with Abraham, Moses, and David. A preamble (“All authority is given to me”), a stipulation (“go, baptize, teach”), and a promise (“I am with you always”). This is a binding covenantal pledge from the God of the universe, not a footnote.
	And notice the order. The presence of Jesus doesn’t come before we go — it comes as we go. In other words, He is telling us that it is the going church that enjoys the presence of God. We don’t wait until we feel ready, until our doubts are resolved, until the circumstances align. We go, and we discover Him there in our going. I’ve found this to be true more times than I can count: the moment of obedient movement is almost always the moment of felt presence.
	It is the going church that enjoys the presence of God.
	We don’t make disciples in our own strength. We participate in the ongoing work of the Trinity. That is why this mission keeps moving despite everything — despite our failures, our timidity, our immunity to change. It moves because it is not, at bottom, ours.
	Part Six: The Problem We Won’t Admit
	A 2024 Barna Group study, conducted in partnership with The Navigators, tells a sobering story. Only 28% of U.S. Christians are fully engaged in discipleship community — both being discipled and discipling others. A full 39% are not engaged in discipleship in any direction. The numbers don’t look significantly different among ministry leaders.
	The most disciple-making-focused movement in human history is producing a generation of consumers rather than reproducers.
	We’ve spent billions on church programs. We’ve published countless resources. We’ve built impressive discipleship pipelines. And yet the majority of people sitting in our churches have never had a single person invest in their faith the way Jesus invested in His twelve. The problem is not that programs fail — it’s that we’ve come to expect them to do what only a relationship can do. We’ve confused information transfer for life transfer. And Jesus never made that mistake.
	The woman at the well in John 4 had no theological training, no credential whatsoever — and Jesus sent her back into her town, where she ignited a movement. You don’t need to have arrived. You need to be honest about where you are and genuinely moving in the right direction.
	Part Seven: The Cost and the Proof
	Jesus was unusually honest about the cost of following Him. He didn’t use bait-and-switch marketing. He told people to count the cost before they built the tower. And authentic disciple-making costs something real.
	It costs time that could be spent elsewhere. It costs the comfort of managed relationships. It costs our need to see quick results, because human transformation moves on a timeline that rarely satisfies our short-term metrics.
	And it costs something subtler: our need to be impressive. Modern ministry culture rewards platforms, reach, and influence. Jesus inverts the entire framework. “Whoever desires to become great among you, let him be your servant” (Matthew 20:26).
	The Proof That It Works
	Early in my youth ministry days, I worked with a small group of about a dozen teenagers. I invested in those who showed hunger for the mission, teaching them to share the gospel and care for their friends. At one youth event, a student named Chris brought his friend Casey. When Casey later asked Chris if he was a Christian, Chris nervously shared his testimony and explained how Casey could begin following Jesus. That night, Casey said yes.
	Within weeks, Casey told me he wanted to do for someone else what Chris had done for him. He shared the gospel with his friend Brian, who came to faith. That very night, Brian shared it with his sister Erin, who also came to faith. In a few months, five generations of disciples had formed from a single conversation between two teenagers — all of them still figuring out their own faith in the process.
	But I need to tell you what didn’t work at first. When I began with those teenagers, I was driven and eager to see results. Things came to a head early on, and in a hard conversation I realized something uncomfortable: I was doing ministry to these kids, not for them. I cared about the mission more than I cared about them, and they knew it before I did. When I started praying for each student by name, spending time in their worlds, doing life with them — everything changed.
	The mission is always compelled by love for people. The moment you separate the two, what you have is a project, not a movement.
	Consider Mark and Karen, who began investing in youth at one local church in Costa Rica over thirty years ago. That faithful, unremarkable-looking work has spread today to thousands of churches across sixteen countries, with nearly a hundred Costa Ricans sent out across Latin America, the Middle East, and Spain. It started with ordinary people who took Jesus’ pattern seriously and simply refused to stop.
	Part Eight: Your Personal Nation
	Here is the uncomfortable truth: we are already making disciples whether we are focused on Jesus’ commission or not.
	Every day, through our habits and priorities, our responses and our relationships, we are shaping the people around us toward some version of life. A parent who constantly complains about work is discipling their children in cynicism. A leader who prioritizes profit over people is making disciples of that value system. A friend whose first response to every challenge is anxiety is teaching others that fear is the natural response to difficulty.
	The question isn’t whether we’re making disciples. We are. The question is: disciples of what?
	Jesus has given each of us a personal nation — a distinct circle of people we are uniquely positioned to reach, and that no one else can reach in quite the same way. For Teresa and me, part of that nation is a civic club in Philadelphia. For you, it’s the people at your table, in your hallways, on your team, in your neighborhood. These aren’t the people standing between you and your mission. They are your mission.
	This is especially urgent now. Many workplaces discourage religious expression. Many of our neighbors carry real wounds from past church experiences. Many have encountered Christianity only as a set of cultural or political positions rather than as a living relationship with the risen Christ. In that environment, the Great Commission doesn’t primarily call us to preach sermons in hostile spaces. It calls us to live such genuinely transformed lives that people become curious about the source. As Peter puts it: be prepared to give an answer to everyone who asks you to give the reason for the hope that you have (1 Peter 3:15). That only works if the hope is visible. That only happens if we’re actually walking as Jesus walked.
	Walking Forward
	The Great Commission isn’t for spiritual elites. It never was. It’s for ordinary people willing to walk as Jesus walked, confident in His authority, sustained by His Spirit, making disciples who make disciples — until He returns.
	Joey had no idea what that conversation in the front seat of his car would eventually become — the decades of ministry that followed, the leaders shaped, the ripples still moving in directions neither of us will ever fully see. That’s the nature of this mission.
	Who has God placed in your path this week — your own Casey, your own Ann — waiting for someone willing to share the hope that transformed your life?
	Your world is not waiting for a better program. It’s waiting for you.



