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Sent: The Mission That Finds and Defines Us

| was fifteen when God started disrupting my comfortable suburban life in New Jersey.

My mom, a realtor, was helping a pastor friend find a home when he led her to discover
what it meant to actually follow Jesus and know Him as Savior. The ripple effects
changed everything.

Within a year, | was attending church with her, connected to the youth group. At sixteen,
| followed in her footsteps and trusted Jesus as my Savior. | was excited, hope-filled,
experiencing God's presence in a way I'd never known. My past repetition of the Lord's
Prayer and Hail Marys—the religious vocabulary of my Catholic prep school—shifted to
something more personal: conversations with God through His Word, fellowship with
believers, prayers that felt less like recitation and more like a relationship.

| sensed | was called to ministry before | first trusted Christ. So studying for ministry was
never in question. This was my planned trajectory.

But then the bottom fell out.

My mom became deathly ill and ended up hospitalized in a touch-and-go scenario for
nearly six months. | can still see that hospital room at St. Luke's Roosevelt—the
monitors beeping, my mom's labored breathing, the antiseptic smell that made
everything feel more hopeless. I'd sit in that vinyl chair for hours, watching her rest with
her chest rising and falling, praying she'd still be breathing when | came back next.
Were we going to lose her? What was God doing? Where was He in this nightmare?

My dad tried to hold down a job, run the family business, and make daily runs from New
Jersey to Manhattan to care for my mom. That left me—still just a teenager—trying to
care for my sister, making meals, keeping the house in order, getting us both to school.

The pressure crushed my dad. He picked up the bottle he'd put down years before—
drinking to numb the grief, the fear, the overwhelming stress. Watching my mom die was
agony. Watching my dad drown was worse. My family was being destroyed before my
eyes, and there was little | could do.

And there | was, this kid who thought he'd been called to ministry, drowning in a mess |
couldn't fix. I'd pray late at night in my room, whispering and sometimes yelling
desperate prayers that seemed to bounce off the ceiling, wondering if God had forgotten
we existed. "Are you even there? Do you see this? Can you hear me?"

It was in that mess that my faith became real. That | learned to pray in earnest.

That | discovered faith isn't about having all the answers—it's
about clinging to God when nothing makes sense.
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Even after my mom recovered, even with this deepening sense of call, the questions
wouldn't leave me alone: Could God actually use me? Did | have the gifts He wanted?
Did | know enough? Was | adequate for the work ahead?

Years later, as a young pastor, critiques from supervisors about my ministry style, my
preaching, my personality only amplified those doubts. Maybe | wasn't cut out for this
after all.

Then someone introduced me to a concept that changed everything: sentness—mission
is participating in what God is already doing in the world to reconcile all things to himself
through Christ.

The idea that my calling wasn't ultimately about my adequacies or skills, but about who |
was in Christ and His call on my life. That God was in the business of using broken,
inadequate people to do His work—and had been for millennia.

God doesn't send the qualified. He qualifies the sent.

Thirty years later, sitting in a coffee shop, a young pastor asked me a question that
brought all of this rushing back: "Why do we call it 'missions'? Shouldn't it just be...
Christianity?"

He's right.

Somewhere along the way, we carved out a category called "missions" and treated it
like a department of the church—something for the exceptionally committed, the
adventurous, the ones willing to go "over there." But when you read Scripture with fresh
eyes, you discover something startling: being sent isn't a special calling for a select few.
It's the very nature of what it means to follow Jesus.

Because Jesus himself was sent. And he sends us the same way.

The Story of a Sending God

The story of sending doesn't begin with the Great Commission. It doesn't even begin
with Jesus in the Gospels. It begins at creation itself.

God creates humanity in his image and sends them to fill the earth and steward
creation. It's the first commission: "Be fruitful and multiply and fill the earth and subdue
it." Humans are God's representatives, his image-bearers, sent to extend his reign
throughout creation.

When that mission is fractured by sin, God doesn't abandon it—he narrows his focus.
He calls one man, Abraham, and makes an astonishing promise: "l will make you into a
great nation... and all peoples on earth will be blessed through you."
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Do you see what's happening? God is creating a people who will be sent to bless the
nations. Israel's calling was never just about their own blessing—it was about being a
light to the Gentiles, a kingdom of priests mediating God's presence to the world.

But Israel, like humanity before them, failed the mission. They hoarded God's blessing
instead of sharing it. They built walls instead of bridges.

So God sent prophets to call them back. Isaiah heard God ask, "Whom shall | send?"
and responded, "Here am I. Send me!" Jeremiah protested his youth, but God insisted:
"You must go to everyone | send you to." Ezekiel was sent to a rebellious people. Jonah
ran the other direction—only to discover you can't outrun the sending God.

Walter Brueggemann describes the prophets as voices of “radical disruption"—they
shattered Israel's comfortable assumptions and called them back to their sent identity.
They reminded God's people that they existed not for themselves but for the sake of the
world.

But all of this—every prophet, every messenger, every divine intervention—was only
preparation for the ultimate sending.

The Son Who Was Sent

John's Gospel makes this theme unavoidable. Again and again, Jesus describes himself
through the lens of being sent:

"For God so loved the world that he gave his one and only Son..." (John 3:16)

"I have come down from heaven not to do my will but to do the will of him who sent me."
(John 6:38)

"As the Father has sent me, | am sending you." (John 20:21)

Jesus's entire identity was wrapped up in his sentness. He didn't come on his own
initiative or pursue his own agenda. He came as the sent one, the beloved Son on a
rescue mission from the Father. NT Wright helps us see that Jesus understood himself
as Israel's representative—the one who would succeed where Israel failed,
accomplishing the mission of being light to the nations.

And notice where he was sent: not to the powerful, not to the religious elite, not to those
who had it all together. Jesus was sent to the margins. To tax collectors and sinners. To
Samaritan women with broken pasts. To the demon-possessed man living among the
tombs. To fishing villages in Galilee, not palaces in Rome.

His mission was clear: "The Son of Man came to seek and to save the lost." He
announced good news to the poor, freedom for prisoners, recovery of sight for the blind,
release for the oppressed. The kingdom of God was breaking into the world through him
—not someday, but now. Not somewhere else, but here.
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This is what being sent looked like in its purest form: the Father sending the Son into
the brokenness of the world, equipped with the Spirit's power, to establish God's
kingdom and defeat the powers of sin and death.

The Pattern: Sending to Multiply

But here's what's remarkable: Jesus didn't just come to accomplish the mission himself.
He came to establish a pattern, to create a movement of sent ones who would continue
what he started.

Watch how this unfolds. Jesus sends the Twelve in Matthew 10, giving them authority
over impure spirits and power to heal. His instructions are specific: "As you go, proclaim
this message: 'The kingdom of heaven has come near.' Heal the sick, raise the dead,
cleanse those who have leprosy, drive out demons."

Later, in Luke 10, he expands the circle—sending seventy-two others ahead of him to
every town and place where he was about to go. He sends them with nothing but a
message and His name. When they return, amazed at what they've seen, Jesus
rejoices: "l saw Satan fall like lightning from heaven.”

This is the genius of Jesus's strategy: multiplication through sending. He didn't build a
centralized institution where everyone had to come to him. He created a movement of
sent people who would go into their communities, their networks, their spheres of
influence and announce that God's kingdom had come near.

But the sending wasn't complete until after the resurrection.

As the Father Has Sent Me

On that first Easter evening, the disciples were huddled behind locked doors, paralyzed
by fear. Everything they'd hoped for had collapsed at the cross. Their leader was dead.
Their dreams were shattered.

Then Jesus appeared with words that changed everything:
"Peace be with you! As the Father has sent me, | am sending you." (John 20:21)
Let those words sink in. As the Father has sent me, | am sending you.

Not just "I'm sending you" but "As the Father sent me—in the same manner, with the
same authority, for the same purpose—I am sending you."

This is staggering. Jesus is saying that his disciples would continue his mission in the
world. They would be his presence, his hands, his voice. They would carry forward the
work of the kingdom that he inaugurated.

And then he breathed on them and said, "Receive the Holy Spirit."
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The same Spirit that empowered his ministry—the Spirit who descended on him at his
baptism and enabled him to heal, teach, cast out demons, and ultimately defeat death
itself—that Spirit was now being given to them for their sending.

This is the crucial difference between the Old Testament sendings and ours. The
prophets were sent with a message. We are sent with a presence—the indwelling Spirit
of God himself, who empowers us to continue what Jesus began.

"But I'm Not Qualified"

| know what you're thinking because I've thought it a thousand times myself.

"This sounds great for pastors and missionaries. But I'm an accountant. | work in tech.
I'm raising small kids. | struggle with doubt. | barely have my own life together. | don't
have the qifts for this."

| get it. When | was drowning in the chaos of my teenage years—trying to hold my
family together while my mom fought for her life and my dad fought his demons—I
certainly didn't feel qualified for anything, let alone ministry.

But here's what I've learned over decades of following Jesus:
God doesn't send the qualified. He qualifies the sent.

Think about Moses. When God called him at the burning bush, Moses immediately
started listing his disqualifications: "Who am | that | should go to Pharaoh?" Then, "What
if they don't believe me?" Then, "I'm not eloquent—I'm slow of speech and tongue." Five
times Moses objects. Five times God answers. Finally, in exasperation, Moses says,
"Please send someone else."

And God's response? Not "You're right, you're inadequate." But "l will be with you. | will
help you speak and teach you what to say. | will send Aaron to help you."

That stuttering fugitive would stand before Pharaoh and lead a nation to freedom. Not
because he became eloquent, but because God was with him.

Or think about Gideon, hiding in a winepress, convinced he was the weakest member of
the weakest clan. Jeremiah protested he was too young. Jonah was a bitter coward who
ran in the opposite direction. The disciples were fishermen and tax collectors with no
formal training, prone to misunderstanding Jesus at every turn. Paul was a violent
persecutor of the church, complicit in murder.

None of them would have made the cut if God recruited based on résumés.

And that's precisely the point. When God chooses the weak, the broken, the
inadequate, the fearful—when he sends people who know they're in over their heads—
everyone can see that the power comes from him, not from us.
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Our weakness becomes the canvas on which his strength is
displayed.

The question isn't whether you're equipped for the mission. The question is whether
you'll trust that the One who sends you will equip you for what he's called you to do.

What We've Been Given

If we're sent the way Jesus was sent, we need to understand what we've been given for
the journey. Jesus doesn't send us empty-handed or unprepared. Consider what he's
given us:

We carry his authority. Before ascending, Jesus declared, "All authority in heaven and
on earth has been given to me. Therefore go..." We don't go in our own authority—we
go in his. This means we can move with confidence even when we feel inadequate.

We move in the Spirit's power. The same Spirit who raised Jesus from the dead now
lives in us, empowering us to be his witnesses. This isn't about working up our own
enthusiasm—it's about learning to depend on the Spirit's presence and power moment
by moment.

We've been entrusted with a message. We carry the gospel—the good news that
through Jesus's death and resurrection, forgiveness is freely available, the kingdom has
come, reconciliation with God is possible. This is the most important message in all of
history.

We're surrounded by community. Jesus sent the Twelve together. He sent the
seventy-two in pairs. We're not sent alone. When | was struggling under the weight of
supervisors' critiques, it was other believers who reminded me of my calling and helped
me hear God's voice above the noise.

And we have his presence. The Great Commission ends with this remarkable
promise: "And surely | am with you always, to the very end of the age." God doesn't
send us into the darkness and then disappear. He walks with us through it. When | was
sixteen, trying to keep my family from falling apart, | learned this truth in my bones: in
those early morning hours reading Scripture and praying, I'd hear his gentle voice
remind me, "l am with you."

Where We Are Sent

Here's where we often get confused. We think "being sent" means getting on an
airplane and going somewhere exotic or dangerous. And yes, God calls some to cross-
cultural mission. But the geography of our sending is much broader and more
immediate than that.

Remember Jesus's words in Acts 1:8: "You will be my witnesses in Jerusalem, and in all
Judea and Samaria, and to the ends of the earth."
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Jerusalem was home—the familiar, the everyday, the people you see regularly. For
me, Jerusalem was that hospital room where my mom lay fighting for her life, where my
faith became real in whispered prayers. It was my Catholic prep high school hallways
where | first started sharing my newfound faith—awkwardly, imperfectly, but genuinely.
You're sent to your neighborhood, your workplace, your gym, your kids' school. The
mission field isn't just "over there." It's right where you are.

Judea was the broader region—same culture, same language, but beyond your
immediate circle. It's your city, your professional network, your extended family. Places
where you have cultural familiarity but need to step outside your comfort zone.

Samaria was an uncomfortable place—the people you'd rather avoid, the
communities that make you uncomfortable, the cultural and ethnic divides. You're sent
across barriers of race, class, politics, and religion to demonstrate that God's kingdom
includes everyone. Jesus often took the disciples to the other side of the Sea of Galilee
—the Gentile region. He walked them through Samaria instead of around it.

The ends of the earth—yes, some are called to go far, to learn new languages,
embrace new cultures. But all of us participate through prayer, giving, and supporting
those who go.

The point is this: being sent isn't ultimately about a location. It's about a posture. It's
recognizing that wherever you are, you're there on mission. You're not accidentally
present in your neighborhood or randomly assigned to your job. You're sent there by the
same Father who sent Jesus.

Living as Sent Ones

So how do we actually live this out? What does sentness look like in practice?

It starts with intentionality. Jesus moved through his world with purpose—every
conversation, every meal infused with kingdom significance. He didn't wait for ministry
to come to him; he entered people's spaces, asked questions, told stories, created
opportunities. We need to see our daily routines not as mundane obligations, but as
God-ordained moments. When I'm sitting in that coffee shop, am | just reading emails,
or am | available to the divine appointments God might be orchestrating?

But intentionality without humility becomes something ugly—manipulation
masquerading as ministry, or spiritual arrogance dressed up as boldness. Jesus came
as a servant, not a conqueror. He washed feet, touched lepers, ate with sinners. He
entered into people's pain rather than standing above it with easy answers. | learned
this during those months when my mom was hospitalized—I had no answers, no way to
fix the situation, nothing to offer but my broken presence. And sometimes that's exactly
what being sent looks like.

All of this requires radical dependence. When Jesus sent the seventy-two, he told
them to take nothing for the journey—no extra resources, no backup plans, no safety
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net. Our effectiveness flows from our willingness to trust the Spirit's power rather than
our own competence.

Of course, dependence doesn't mean passivity. We're ambassadors carrying a
message—the good news of reconciliation through Christ. We must learn to articulate
the gospel clearly, winsomely, compellingly. | remember that first week after | trusted
Christ at sixteen—I couldn't stop talking about what God had done. That enthusiasm
might have been unrefined, but it was authentic. Somewhere along the way, many of us
lose that—we become so concerned with being relevant that we stop actually talking
about Jesus.

But the goal isn't just getting people to make a decision. Jesus sent his disciples to
make disciples—Ilearners who would become teachers, followers who would become
leaders, sent ones who would send others. We're creating movements, not gathering
crowds. This was Jesus's strategy from the beginning: invest deeply in a few who will
multiply the mission.

| think of my friend Lauren, an elementary reading specialist in inner-city Philadelphia.
She sees her classroom as her mission field—sent by God to children who desperately
need someone to believe in them. She tutors after school, shows up at court hearings,
provides books and tablets so kids can study at home. She's not just teaching reading;
she's making disciples. That's what multiplication looks like.

The Motive and Heart of a Sent One

But here's what I've learned over decades of ministry: you can't sustain a sent life
through duty or obligation alone. The mission has to flow from something deeper.

It has to flow from love. The Great Commission doesn't replace the Great
Commandment; it flows from it. We are sent because we love God, and we go in order
to love our neighbor.

God so loved the world that he sent his Son. Love was the motive. Love defined the
mission.

Love sustained Jesus through misunderstanding, rejection,
betrayal, and ultimately the cross itself.

When Jesus calls us to follow him as sent ones, he's inviting us into that same love—
love for God, love for people, love for the world God is redeeming. Without this love,
mission becomes a burden we carry. With this love, mission becomes the overflow of
our relationship with Christ.

Lesslie Newbigin wrote, "The church exists by mission as fire exists by burning." We
can't be the church without being sent. It's not an add-on or an optional program for the
especially committed. It's our very nature, our reason for existence.
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When you grasp that you're sent—that your life isn't your own, that you've been
commissioned by the risen Christ, that the Spirit empowers you, that you carry the
message the world desperately needs—everything changes. Your work becomes
ministry. Your neighborhood becomes your parish. Your relationships become
opportunities. Even your suffering becomes redemptive, a place where God's grace can
be demonstrated.

You're no longer just going through life, hoping to make it to heaven someday. You're
participating in God's mission to renew all things through Christ. You're part of the story
that began in Genesis and culminates in Revelation—the story of a sending God who
won't stop until every tribe, tongue, and nation has heard the good news.

Embrace Your Sentness

Maybe you've never thought of yourself as "sent." You've left that category to
missionaries, pastors, and other professional Christians. Maybe, like me as a teenager,
you've wrestled with whether God could actually use someone like you—someone
broken, inadequate, still figuring things out.

But that's not how Jesus sees it.

If you're a follower of Jesus, you're sent. Right where you are. To the people around
you. With the authority, power, message, community, and presence of Christ himself.

The question isn't whether you're sent. The question is whether
you'll embrace it.

Will you see your daily life through the lens of mission? Will you recognize that your
workplace, your neighborhood, your family gatherings are places where the kingdom of
God can break through? Will you learn to depend on the Spirit's power rather than your
own effort? Will you risk opening your mouth to share the good news? Will you invest in
making disciples who will make disciples?

Start where you are. One conversation. One relationship. One intentional choice to live
as a sent one. Ask God to open your eyes to the people He's placed in your path. Trust
that the One who sends you goes with you.

Because as the Father sent Jesus, so Jesus sends you. And there's no greater
privilege, no higher calling, no more significant way to invest your one life than to
embrace the mission for which you were sent.
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Qur common center as an alliance is the ministry strategy
we share from the life of Jesus. We are leaders and
organizations that are passionate to see each generation
reached and mobilized for the cause of Christ.

Our Vision is to generate disciple-making movements
built on the model of Jesus which multiply His life,
character, and priorities to the nations.
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